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Selectboard Meeting Highlights 

Tuesday, December 13, 2016 

 

Citizen Comments. 

 

Resident Emily Beattie spoke about her dissatisfaction with the Town’s proposal to charge a fee to 

property owners who wish to opt out of a program to upgrade water meters using remote-reading 

technology.  Beattie cited concerns over her exposure to the Electromagnetic Frequencies (EMF) that 

the devices use.  Board member Susan Shashok noted that the opt-out fee is intended to cover a 

portion of the administrative costs associated with continuing to read meters manually and said that 

the Infrastructure Committee will be re-examining the fee next year to determine whether it is 

meeting the intended need. 

 

Review of FY18 Departmental Budget Requests.  The Board continued its review of FY18 budget 

requests with presentations of the Fire Department budget by Fire Chief David Shaw, the Police 

Department budget by Police Chief Tom Hanley and the Public Works budget by Planning Director 

Dan Werner.   

 

Infrastructure Committee Recommendation Regarding FY18 Capital Budget. Infrastructure 

Committee chair Susan Shashok presented the Committee’s recommendation regarding the FY18 

Capital Budget.  She noted that the Infrastructure Committee had accepted the Energy Committee’s 

recommendation to reclassify the annual $10,000 appropriation currently earmarked in the budget 

for a Solar Lighting Project to Energy Efficiency Projects.  The Energy Committee believes this change 

will help sharpen the Town’s focus on projects that will reduce the Town’s energy-related costs, the 

savings from which can be re-directed to future sustainability projects.  

 

Preliminary Board Discussion about Setting a Tax Rate Impact Target for the FY18 Budget.  Town 

Manager Kathleen Ramsay provided an update on her efforts to identify funding sources to close the 

gap on the current 4-cent tax rate increase proposed in the FY18 budget.  She reported that a modest 

1.77% projected increase in the Grand List (vs. the 1% growth already anticipated in the budget), 

coupled with a potential reallocation of some Cross Street Bridge Fund surplus dollars to Capital 

Improvement expense and the application of monies from the General Fund balance, could combine 

to reduce the forecasted tax rate impact to half a cent.  Ramsay said that she would be able to 

present a refined tax rate analysis at the Board’s public hearing on the FY18 budget on December 

27th. 

 

Board Approves 2016 Grand List Errors & Omissions.  The Board approved the 2016 Grand List Errors 

and Omissions report, as presented by Lister Bill Benton.  

 

Vacancy Filled on Energy Committee.  In accordance with 24 VSA § 127-308, the Board moved to 

appoint Hannah Hurlburt to the Middlebury Energy Committee 

 

Addison County River Watch Collaborative - Update and Funding Request. Addison County River 

Watch representatives Barbara Otsuka and Matt Whitten, updated the Board on the group’s activities 

and presented a citizens’ petition seeking $1,200 in funding for the organization in the FY18 budget. 
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Better Middlebury Partnership Update.  BMP representatives Karen Duguay and Wendy Hirdler 

updated the Selectboard on the organization’s recent activities and accomplishments.  Duguay noted 

that the organization is initiating a strategic planning process that will include inviting input from key 

community stakeholders, with the goal of identifying ways for the BMP to strengthen its impact. 

 

Board Approves Use of the Town’s Revolving Loan Fund for Infrastructure Investments for a 

Beverage Hub.  Pending review by the MBDF Advisory Board, the Selectboard approved a proposal 

from Office of Business Development & Innovation Director Jamie Gaucher to authorize a $125,000 

loan from the Town’s revolving loan fund to support capital equipment purchases that Aqua ViTea 

plans to make at its Pond Lane facility.  The company, maker of Kombucha, recently relocated its 

operation from Bristol and is looking to expand capacity at Pond Lane to create a regional beverage 

hub, allowing other beverage makers to share production equipment and storage space.  The loan 

funds, which is federal money held by the Town through the Vermont Community Development 

Program, will be paid back to the Town by Aqua ViTea over a five-year term, at an annual compound 

rate of 2.5%. 

 

Board Considers Phase 2 of an Effort to Improve the Local Region's Broadband Infrastructure.  

Gaucher also requested the Selectboard’s support to engage communication network consultant 

Tilson to initiate Phase II planning for a proposed project to build a regional fiber-to-the-premise 

(FTTP) broadband network within the ACSD footprint.  In 2015, the Board approved Phase I, in which 

Tilson conducted a feasibility study that set the stage for the next step, which involves identifying one 

or more partners to begin scoping out a high level design and budget for the network, which will 

provide an analytical framework for making “go/no-go” decision on implementation.  Gaucher noted 

that Maine-based OTT Communications has expressed interest in participating in Phase II of the 

project and has committed up to $20,000 in funding for the effort.  An additional $39,000 for the 

Phase II study would come from the Middlebury Business Development Fund budget.  Following 

discussion, the Board agreed that it needed more detailed information on which to base a decision 

and referred the issue back to the MBDF Advisory Board for further consideration and to make a 

recommendation to the Board about moving forward with Phase 2. 

 

Board Authorizes Letters of Intent Related to Proposed USDA Rural Business Development Grant 

Funding.  The Selectboard authorized Jamie Gaucher to submit two Letters of Intent (LOI) to the 

USDA Rural Business Development Grant Program in preparation for the submission of a grant 

application in 1Q 2017.  The first LOI demonstrates the willingness for the development of a formal 

Innovation/Technology-Based Economic Development Program for the region.  The second letter 

would seek USDA funding toward the acquisition of the Greg’s Meat Market property by a private 

investor who is interested in creating a “food accelerator,” which would provide space and 

production and storage facilities for small-scale food businesses.  Gaucher said he estimates that the 

total grant funding request with the USDA for the two projects could be between $350,000 and 

$425,000. 

 

Update on the Downtown Bridge Replacement Project.  Community Liaison Jim Gish reported that 

he and Board members Nick Artim and Donna Donahue had recently met with the VTrans project 

team and representatives from Public Works discuss infrastructure issues associated with Contract 1 
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of the project, including site drainage and the impact on municipal facilities within the project area.  

He also noted a recent meeting between VTrans representatives and Water Street residents to 

discuss the construction of a temporary access road that would be required to support the project, 

and an upcoming meeting with ACTR representatives to discuss the relocation of the Merchants Row 

station during bridge construction. 

 

Board Responds to Open Meeting Law Complaint.  In response to an Open Meeting Law complaint 

filed by Attorney Jim Dumont in relation to the Bridge Replacement Project, the Selectboard took the 

following actions: 

 

1.  It ratified its decision to enter into executive session during its October 25, 2016 meeting. 

2.  It ratified its decision to approve the Modified Grant Agreement with VTrans 

3.  It ratified its decision to approve the Finance and Maintenance Agreement with VTrans 

 

The Board further affirmed that it would continue to use Vermont League of Cities and Towns (VLCT) 

recommendations to ensure that it remains in compliance with Vermont’s Open Meeting Law. 

 

Board Approves Assignment of Kubricky Construction Corporation Contract to the Vermont Agency 

of Transportation.  In accordance with other actions already taken to facilitate the transfer of 

management responsibility for the Bridge Replacement Project from the Town to VTrans, the Board 

agreed to assign the contract with Kubricky Construction Corporation to the Vermont Agency of 

Transportation. 

 

Town Manager’s Report 

 

• Kathleen Ramsay reported that, as approved by Board previously, the Town is establishing a 

Designated Medical Provider to provide initial evaluation and treatment of job-related injuries. 

• She thanked the DPW highway staff for resetting the monument upright in Jessica Swift Park and 

performing needed landscaping maintenance.   

• Ramsay noted that the Pulp Mill Bridge sidewalk project is still expected to begin in 2017, pending 

right-of-way work. 

• The habitat restoration work in Wright Park is now complete and a celebration is planned for the 

spring. 

• The Phase II Environmental Site Assessment on the former David Page Cotton Mill site revealed 

found high levels of contaminates in the soil.  The Town is awaiting word from the State on next 

steps. 

 

Video recordings of Middlebury Selectboard Meetings are available on the  

Middlebury Community Television web site:  

middleburycommunitytv.org 
 

 

These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 

the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail; sign up on the 

Town's website, or call the Town Offices, 388-8100, ext. 202. 
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Kathleen Ramsay, Town Manager 
 


